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CONFIOENT!/! 


Office: OL/LSD/MPB 

Objective Statement: Rfisparrh thp fpacii bility of installing automated gas pumps at 


Responsible Officer: 

Significant Funding Amount: S 
Quarter Ending: 


the Motor Pool Garage 


FY_83_ 


O — Scheduled 
X — Actual 


25X1 


Activities Plonned 


Read literature currently available "pertain- 
ing to automated fuel dispensing systems 


Determine the feasibility of installing 
automated gas pumps at the motor Pool 


Prepare cost estimates 


If feasible, formulate plans for its 
implementation 


Ouorter 1 


OCT NOV i DEC 


Quarter 2 


JAN FEB MAR 


Ouorter 3 


APR MAY JUN 


Quarter 4 


JUL AUG SEP 


25X1 


phiirihniTi I ■ 
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Office: OL/LSD and OL/RFCD O — Scheduled 

Objective Statement: Tn rnntinn p t n work closely with GSA and to improve service to the X — Actual 

Responsible Officer- Agency and obtain independent authority for the 

Significont Finding Amount: $ FY_ « Agency to lease, acquire, or construct real property. 

Quarter Ending: 


STAT 



Quarter 1 

Quarter 2 

Ooorter 3 

Quarter 4 


OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

Meet regularly with project control officer 
from the Office of the Administrator, GSA 


X 


X 



X 


X 




Perform monthly "walk-abouts” with DBA 

X 

X 

X 

X 

X 

X 

X 

X 

X 

0 

0 

0 

Coordinate action items with GSA Buildings 
Manager 

Provide project support officers to out- 
lying buildings to identify problems, 
evaluate GSA performance, and coordinate 
actions 

X 

X 

X 

X 

X 

X 

X 

X 

X 

0 

0 

0 

X*" " 

• 
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Office: OL/LSD/flSB 

ObfKtive S t H mew t : Establisfiment of an Automated Supply Systan 

' Ofikei: I 


O — 
X — 


ScftecMed 

Acfuoi 


Significant FwniRng Amount: $ 

OuortwfnAig: 29 April 1983 


FY. 83 


i Ovorte* 1 

Oworter 2 

Ouafter 3 j OotKie^ 4 j 

APR MAY ! JUN 1 jUI A-jG SEP ■ 

j O'n^T I NOV DEC 

JAN 1 FEB’; mar 

1 : 

Develop a procram to nionitor stocF Ic’/els , j 

issuances, reorder ing, ai'd cr^-h md quant Ji ios j i 

of administrative si^plies in Vgcnov ! 

1--- .-.. 


^ M ^ ! 

, ^ ! I 

1 

1 Jp.'.xit all data requirc\'i to administer rh<- ; 

! automated program. i 0--( 

i i 

1 i ■ 

j Verifv input against manual recor.is. : 

1 * 

0- : 

, ^ ! 

! ! 

• 

i On-line operation of automated svsterr,. i 

i Trial Period for Manual /Automated System j 

o ■ 


'■ i 

: 

j \ 

! 0 ■ 
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STAT 
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/\IN Ll) oUrPLT 

The Automated Supply System was fully developed and turned over to Building 
Services Branch during the week or lb May 1983. Action was taken to input all 
data required to admirnster tne etitire program and was completed and verified 
by 30 June 1983, We are currently operating the on-line system in conjuction 
with the iTianual system. Anticipate deleting the manual system after approximately 
3 months trial period and the installation of the terminal in the Supply Room. 


Approved For Release 2008/06/03 : CIA-RDP86-00735R0001 00050007-2 



Approved For Release 2008/06/03 : CIA-RDP86-00735R0001 00050007-2 


Office: OL/LSD 

Objective Statement: 
Responsible Officer: ^ 
Significant Funding A 
Quarter Ending: 


Improve the physical environment and quality o£ food and service in 

_tJie_EDB II I 




O — Scheduled 
X — Actual 


STAT 


Activities Planned 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

Select a consultant to survey the physical 
area and overall function of the EDR and to 
prepare a report on the findings with 
recommendations for improvement 

Present a proposal for improvement to managemen 

Initiate a work order to implement facility 
changes and initiate action for any approved 
personnel changes 

t 


S 









--0 

U“ 
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GUNMUtNMAL 


0«ic.^ OL/LSD/MPB 

. .. A * nn ar\d TttidI eme nt an 

Objective Statement: 

Responsible Officer: 

Significant Funding Amount: $ FY_83. 

Quarter Ending: 


nt an Effective Vehicle Dispatch Plan 


- Scheduled 
Actual 


Activities Planned 


Develop program to enter motor vehicle 
requests into an automated system 


Prepare Motor Pool area for installation 
of computer equipment 


Train Dispatchers in the use of the system 


Place system on line 



Quarter 1 Quarter 2 Quorter J 

OCT I NOV 7 DEC ' JAN I FEB ! MAR APR j MAY JUN 


Quorter 3 


Quorter 4 
"jUL I AUgT 


CONFIDENTS! 
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UUWnUtl^ilAl 


Office: OL/LSD/MPB 

Objective Statement: Ppyplnn and Tninl ome nt an Effective Vehicle Dispatch Plan 

Responsible Officer: 

FYJjL__ 


O — Scheduled 
X — Actual 


25X1 


Significant Funding Amount: $_ 
Quarter Ending: 


Activities Planned 


Develop program to enter motor 

vehicle requests into an automated system 


Prepare Motor Pool area for installation 
of computer equipment 


Train Dispatchers in the use of the system 
Place system on line , 


Quarter 1 


OCT NOV DEC 


Quarter 2 


JAN FEB MAR 


Quarter 3 


APR MAY JUN 


Quarter 4 


JUL AUG SEP 


25X1 


25X1. 


’ Lr i_, i 1 i i ' ■ 
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